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Safely Enabling the Global Air Tran�port Supply Chain During the Covid -19 Pandemic

Background

The impact of COVID -19 on the global air tran�port �upply chain continue� to be �ignificant , with airline� �trugg
ling to cope with the unpredictable and ever-changing border re�triction mea�ure� implemented by State�.

From the out�et of the pandemic , the�e fluctuating border regulation� impacted both the trave ling public and the tra
�portation of crucial medical �upplie� . A� a re�ult, the International Civil Aviation Organization ( ICAO) Collabor
ative Arrangement for the Prevention and Management of Public Health Event� in Civil Aviation (CAPSCA)m
ade public their initial “Harmonized Guidance on Facilitating Cargo Flight� and Protecting Crew during the
 COVID-19 Pandemic ”.

The CAPSCA guidance wa� intended to facilitate the movement of freight, including Per�onal Protective Eq
uipment (PPE), aircraft �pare part� and the po�iti oning of qualified engineering per�onnel and recogni ze� tha
t �pecific health and �anitation mea�ure� that have been implemented protect the ri�k of crew becoming exp
�ed to COVID -19.

The�e mea�ure� are con�i�tent with the revi�ed guideline� recently publi �hed by the ICAO Council Aviation
 Recovery Ta�k Force (CART). IATAand indu�try partner� have worked clo�ely with ICAO in the development 
of the�e guideline� and recommended be�t practice� to en�ure it� member airline� are well ver�ed in the adopt 
ion of thi� multi layered ri�k-ba�ed approach to mitigate viru� tran�mi��ion.

The CART guidance �pecifically recommended that airline crew (already categorized a� “e��ential worker�” withi
n ICAO Annex 9) �hould NOT be �ubject to the �ame re�triction� that are applied to the general traveling public :

“Crew member� who are involved i n flight� with a layover, �hould not be medically quarantined or detained for
 ob�ervation� while on layover or after returning, unle�� they were expo�ed to a known �ymptomatic pa��enger o
r crew member on board or during the layover”

Thi� i� further empha�ized in the following CART guidance :

Crew� are not �ubject to �creening or re�triction� applicable to other traveler�. health �creening method� for crew
 member� are a� non -inva�ive a� po��ible”

C urrent i� � ue�

De� pite the C ART guidanc e, we are � eeing an inc rea� ing trend whereby S tate� are applying the � ame publi
c health mea� ure� for c rew that are applied to the general traveling public . S uc h mea� ure� c ould inc lude 
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providing proof of a negative C OV ID te� t prior to departure and in � ome c a� e� a � ec ond negative C OV 
ID te� t i� required on arrival. C learly, both have a � ignific ant operational and financ ial impac t on airline� . T 
here are

already �everal C ivil Aviation Authoritie� whic h only allow c rew member� with a negative C OV ID-19 PC 
R te� t c ertific ate to layover in the re� pec tive c ountrie� .

One global airline ha� e� timated to IAT A that the additional c o� t of c omplying with � uc h requirement� i� app
roximately US $2,600 per flight. For a daily flight that would add up to an additional US $950,000 per year--
 and that i� for a � ingle flight.

T he� e mea� ure� not only c ontravene the rec ommended C APS C A and C ART guidanc e, they may � igni
fic antly impac t the ability of the aviation indu� try to re� tart and rebuild c onnec tivity.

T herefore, State� � hould ac knowledge that c rew pre� ent a different ri� k profile than pa� � enger� and tha
t more flexibility and relaxation of te� ting requirement� and/or quarantine c ould be c on� idered (inc luding exe
mption� ), in ac c ordanc e with PHA rec ommendation�.

©2020 The International Federation of Air Line Pilot�’ A��ociation� , and International Air Tran�port A��ocia
tion . Thi� publication i� provided for information purpo�e� only, in all ca�e� pilot� �hould follow their company’� 
guidance and procedure�. In the intere�t of flight �afety, reproduction of thi� publication in whole or in part i� e
ncouraged. It may not be offered for �ale or u�ed c ommercially. All reprint� mu�t credit IFALPA and IATA.
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