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Gender Diver�ity Lead� to Gender Balance

INTRODUCTION

Aviation i� a forward-looking indu�try that �timulate� development, innovation, and entrepreneur�hip. It conne
ct� people, culture�, and bu�ine��e� acro�� the globe and �trengthen� �ocio-economic development worldwide.

To keep pace with the rapid growth of the aviation indu�try, there i� a pre��ing need to improve efficiency and 
effectivene�� at the national, regional, and global level�. One of the way� the de�ired improvement� can be ach
ieved i� for the aviation indu�try to con�ider gender diver�ity that would lead to a gender-balanced indu�try. Thi� m
ean� increa�ing women’� participation rate� in the indu�try, a� pilot� and other profe��ional�, hired for t
heir abilitie� and qualification�.

POSITION

IFALPA believe� it i� time for gender balance in the airline indu�try. It i� time to demon�trate gender diver�
ity by en�uring that female pilot� have the �ame contract�, treatment, and opportunitie� a� male pilot�.

IFALPA believe� it i� time to implement mea�ure� to attract, �elect, and retain women in aviation. It i� time to ove
rcome barrier� a��ociated with workplace �tereotype� that have hindered women from developing and advanci
ng career� in the aviation �ector.

The outdated notion that piloting i� an un�uitable profe��ion for women need� to be challenged. Thi� i� a �ha
red re�pon�ibility between operator�, pilot�, and their repre�entative a��ociation�. It cannot be achieved overnig
ht and require� a long-term proactive commitment to �upporting and rai�ing the profile of female role model� t
o future generation�.

It i� time to implement policie� to eliminate gender-ba�ed di�crimination in the indu�try. Pay equity, mater
nity/ paternity leave, and work/life balance need to be made concrete and reliable through policy. Leade
�hip and mentoring initiative� �upporting women in career development facilitating acce�� to leader�hip 
po�ition� in all part� of the indu�try are needed.

Term� of �ervice need to be of equal benefit to men and women. Thi� �hould pertain to the �eniority li�t, pay, a
nd pen�ion�. An inclu�ive environment where the opportunity to progre�� i� available to both female and male pil
ot� i� what the indu�try need�.
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The identification of crewmember�, principally pilot�, i� e��ential, particularly if there i� a �afety incident or i��ue.
 The female pilot need� to be in�tantly recogni�ed and re�pected within the chain of command. Thi� could be 
achieved through a �erie� of mea�ure� including education, de�ign of appropriate uniform�, and corporate �afety 
culture.
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Maternity leave �hould be recogni�ed a� a momentary pau�e in a career, not a career-ending event. However, fami
ly re�pon�ibilitie� are an ongoing commitment that do not end with return-to-work. Airline initiative� to recruit 
and retain �taff �hould con�ider better ro�tering/life�tyle protection� and flexible work/part-time provi�ion� for a
ll employee�, identifying and removing road-block� to promotional opportunitie� for candidate� with familie�.

Building more �upportive workplace� i� key. When women are looking at aviation a� a long-term career, they
�hould be able to acce�� flexible working condition� that provide a balance and enable them to progre�� in their c
areer�; encouraging development and further opportunitie�.

IFALPA encourage� all Member A��ociation� to take action and en�ure that female pilot� are repre�ented at all 
level� within the A��ociation, on their Board, and on their Committee�. The A��ociation �hould look to e�tabli�
hing diver�ity programme� and �tructure� to redre�� the balance and provide opportunity for their female membe
�. It i� e�pecially important that there are female pilot� on the governing bodie�, negotiation� committee�, or w
ork� council�, a� well a� the �afety and technical committee�.

By empowering our female pilot� and promoting a diver�e workplace, we �trengthen our profe��ion.

©2019 The International Federation of Air Line Pilot�’ A��ociation�. Thi� publication i� provided for inform
ation purpo�e� only, in all ca�e� pilot� �hould follow their company’� guidance and procedure�. In the intere�t
 of flight �afety, reproduction of thi� publication in whole or in part i� encouraged. It may not be offered for �ale
 or u�ed commercially. All reprint� mu�t credit IFALPA.
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